
                                                                                       

     

 

 
 

Hedgewood School Pupil premium strategy statement 2019-20 

School overview 

Metric Data 

 School name Hedgewood School 

Pupils in school 173 

Proportion of disadvantaged pupils 36,42% 

Pupil premium allocation this academic year  £78,140 + £1000 pupil premium plus 

Academic year or years covered by statement 2019-20 

Publish date November 2019 

Review date November 2020 

Statement authorised by J Goddard 

Pupil premium lead J Farago 

Governor lead Sarah Parker 

Disadvantaged pupil barriers to success  

At Hedgewood longitudinal data indicates our children’s disadvantages and related barriers 
to learning are more directly attributable to a combination of autism related communication 
challenges, language disorders, acute sensory issues and medical problems. 

Strategy aims for disadvantaged pupils - academic achievement 

Aim Evidence of impact Target date  

Disadvantaged pupils will be more 
confident learners. 
 

Closure in the progress 
gap between PP and non 
PP students 

July 2020 

Disadvantaged pupils will make at 
least expected progress across in 
English.  
 

50% of PP pupils will 
make good progress in 
English and 50% of PP will 
make at least expected 
progress.  

July 2020 

Disadvantaged pupils will make at 
least expected progress across in 
mathematics.  

50% of PP pupils will 
make good progress in 
mathematics and 50% of 
PP will make at least 
expected progress. 

July 2020 
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Strategy aims for disadvantaged pupils – wider outcomes (e.g. independence) 

Aim Evidence of impact Target date  

PP pupils will be better supported 
at home.  

 

Parents of PP pupils will be 
further supported at home to 
implement training and 
strategies that support PP 
behaviour and attendance.  

 

July 2020 

Pupils will improve their behav-
iour.   

 

Reduce number of 
behaviour incidents 
related to PP pupils 
through the use of 
effective individual support 
plans.  

July 2020 

Disadvantaged pupils will improve 
their punctuality and attendance.  

 

Attendance for PP pupils to 
improve reaching the 
school target of 97% 

July 2020 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Sign – a – long training for 13 teachers and support staff to 
complete Foundation Course in Sign-a-long in order to 
support their teaching to PP pupils with speech and 
language impairments. 

Priority 2 Provide additional support to offer reinforcement across all 
learning areas with particular focus on English and 
mathematics and music teacher to complete specific music 
sessions to build on PP pupils’ interaction and listening 
skills. This will be delivered through lunch time clubs and 
after school clubs.  

Priority 3 English intervention through Lexia Core 5 and Reading 
Eggs for PP pupils. 

Priority 4 Mathematics intervention through Symphony Maths and 
Mathseeds for PP pupils.  

Barriers to learning these 
priorities address 

 PP pupils’ communication difficulties.  

 PP pupil’s engagement in learning.  

 

Projected spending £19,138 
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Wider strategies for current academic year 

Measure Activity 

Priority 1 

Development of the intensive behaviour support team and 
behaviour support training within the school through a 
Studio III approach.  

 

Priority 2 

Improvements in the main school playground in order to 
make it more accessible to disadvantaged pupils with the 
aim to have a positive impact on pupils’ behaviour and 
social skills. This includes lunch clubs (e.g. dance, drama, 
etc.) for those PP pupils who struggle to join in the 
playground activities.  
 

Priority 3 

Specialist provision to support pupils with emotional, social 
and/or behavioural difficulties allowing them to maximise 
their efforts on learning through a creative and motivating 
approach set by a Creative Arts Therapy team. 

Priority 4 

Early Bird Plus training for parents of PP pupils to 
understand the ASC and to learn strategies as well as 
respite services for PP pupils (e.g. Saturday Club, Holiday 
Club).  

Barriers to learning these 
priorities address 

 Parent-school link will impact PP pupils’ 
punctuality and attendance. 

 Staff will have increased knowledge and under-
standing of the needs and the challenges faced by 
PP pupils and how to meet them. 

 

Projected spending £62,373 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 
Ensuring professional 
development for teaching staff, 
support staff and playground team 

Senior leaders will provide staff 
training  

Targeted support 
Teaching staff need time to run 
targeted interventions  

Senior leaders will provide staff with 
the time to prepare and run targeted 
interventions 

Wider strategies 

Ensure parents of PP pupils 
receive training 

Family support team will ensure 
training for PP pupils’ parents and 
the implementation of strategies at 
home 
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Review: last year’s aims and outcomes 

Aim Outcome 

Expansion of Occupational Therapy Team  Behaviour for learning, general wellbeing and 
emotional engagement increased. PP pupils 
are having targeted support from OT’s with 
assessments and  personalised plans being 
completed quicker. 

Funding for respite services  Families of PP pupils have had increased 
access to the clubs running over the 
weekends and holidays. Families have been 
supported with respite and ongoing support 
over the holiday periods. PP premium have 
been engaged in highly motivating tasks in the 
school and had access to a range of visits in 
the wider community which has led to 
increased children’s wellbeing, communication 
and social skills.  

Family group therapy  Parents of PP pupils have an increased 
understanding of autism and strategies which 
support their children’s individual needs. 
Parents and therefore children can follow 
similar routines and strategies that are 
successful at school resulting in a calmer 
home life and less anxiety for parents and 
children.  

Develop play skills through targeted after 
school clubs  

PP pupils engaged in developing play skills 
and communication with peers. This has had 
a positive impact on children’s play skills both 
in school and at home.  

Sign-a-long training to develop Total 
Communication  

The trainers supported a group of 12 teachers 
and support staff to gain Stage 1 Sign-a-long 
training to develop a total communication 
approach at school for our PP pupils.  

Development of behaviour management 
strategies through Studio III training  

Teachers, support staff and behaviour support 
team trained in Studio III. Positive behaviour 
strategies to develop the low arousal 
approach and impact on the behaviours of 
targeted pupil premium children. Guidance 
given to develop behaviour recording and 
impact measuring guidelines.  

 

Development of outdoor hub for lunchtime 
games and interventions 

Intervention space available for PP pupils to 
complete lunchtime clubs and interventions. 
Including staffing costs for intensive 
interaction and social skill building. 
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Aim Outcome 

 

To develop and expand the intensive 
behaviour support team 

 

PP pupils have been supported by highly 
skilled teaching assistants who are part of the 
behaviour support team. As a result of this 
their behaviour triggers have been closely 
monitored and their well-being has improved 
greatly. Key strategies have been used to 
support these pupils which has resulted in 
children forming secure relationships at school 
and begin to self-regulate and communicate 
their individual needs.  

Lego Therapy Training to facilitate group 
interventions 

PP pupils highly engaged in Lego therapy and 
have built on their social and turn taking skills 
as well as supporting the children with their 
emotional well-being.  

 


