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1 To prepare all our pupils for the next stage of their education including the essential skills needed for their adult lives.

2
Challenge every pupil to make good progress within their pathway through consolidation of knowledge, skills and understanding, so that they know more, can do more and 

remember more and that they can apply their learning, particularly in communication, reading and mathematics, with increasing fluency and confidence via our ‘Three 

Pathway Curriculum’ model.

3

To ensure excellent governance by developing governor’s in depth knowledge of the Hedgewood curriculum. This will be achieved by allocating governor responsibility for a 

specific pathway or core area including Wellbeing. This will be achieved through regular monitoring (currently via Zoom) and deep dives and classroom visits as soon as 

conditions allow, reporting back to the GB and to quality assure the implementation and impact of curriculum pathways as well as increasing the capacity and resilience of 

the staff team. 

4
To respond to development needs of the staff/governor team, both in terms of subject knowledge and appropriate specialist pedagogical knowledge   to quality assure all 

teaching and learning as well as increasing the resilience and capacity of the staff team. 

5
As the Autism Education Trust (AET) Hub for the London Borough of Hillingdon (LBH), continue to provide Inclusion training and practical outreach support for our 

mainstream colleagues and the community as well as extending our support for mainstream primary schools by enabling more challenging autistic pupils to be educated 

locally.

6
To progress with the LA, the re-designation of Hedgewood school from ‘Complex Moderate Learning Difficulties including Autism’ to,   ‘Autism & Complex Communication 

Needs.’

7
To constantly review our Covid19 response to ensure that we can, with optimal staff and pupil safety, maintain our commitment to and direct support for our pupils, families 

and the wider community.
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