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Hedgewood Special Primary School:  
Chair of Governor’s Annual Report 2020/21 

 

Annual Governance Statement for the Governing Body of Hedgewood Special 
Primary School July 2021. 
 
In accordance with the Government’s requirement for all governing bodies, the 3 
core strategic functions of the Governing Body of Hedgewood Special Primary 
School remain as: 

1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the headteacher to account for the educational performance of 

the school and its pupils; 
3. Overseeing the financial performance of the school and making sure its 

money is well spent. 
 
 

Governance arrangements 
The Governing Body was re-constituted under the 2012 School Governance 
Regulations in November 2020. 

At the end of the school year 2020/21, the Governing Body incorporates: 

o 2 staff Governors (including the Headteacher) 
o 4 parent Governors 
o 1 Local Authority Governor 
o 5 Co-opted Governors 
 

Co-opted Governors are appointed by the Governing Body and are people who, in 
the opinion of the Governing Body, have the skills required to contribute to the 
effective governance and success of the school: two of the co-opted Governors is a 
vacancy and the remainder are members of the local community. One of the parent 
Governor positions is also a vacancy. The Body has discussed and are actively 
looking to fill these vacancies. 

The full Governing Body meets once in the Autumn and Spring term and twice in the 
summer term. Next year the Body will increase to five meetings as it was felt an 
additional meeting was needed before the Christmas break.  

The Governing Body also has a subcommittee called the Finance, Personnel and 
Resource committee (FPR) which meets five times a year.  

All Governors have designated responsibilities (Link Governor roles) who act on 
behalf of the full Governing Body but with particular knowledge or expertise for 
Safeguarding, Health & Safety, curriculum pathways, Communications, Ofsted 
recommendations and various back-office functions within the school.  
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The School Improvement Plan objectives are linked and assigned to the Link 
Governor for the area of improvement and it is the responsibility of the Link Governor 
to push the school forward in achieving these plans and to keep the Governing Body 
up to date on the school’s progress. 

 
Attendance record of Governors 
Governors’ attendance at meetings this year has continued to be excellent (97% 
FGB and 100% FPR committee). Given the COVID-19 lockdown measures all 
meetings have continued to be held remotely via Zoom and at present we plan to 
continue doing this next year. 

On the website you can also see our Register of Business Interests and guidance 
about what a Governor is expected to do. Each Governor has signed a code of 
conduct which reflects their role and the behaviours that are expected. 

The Governing Body have undertaken a skills audit and identified that we have a 
very good selection of skills and wide experiences both in educational settings, 
personnel and finance which enables us to fulfil our duties.  

The Governors have attended a record breaking 40 training courses in the past 
academic year. All have Safeguarding training as standard and an annual refresher 
course in this topic has now been introduced for Hedgewood Governors. 
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Achievements 

Our strategic improvement priorities are actioned through the school improvement 
plan (SIP); both in approving it and being involved in the actions undertaken. You 
can view the SIP on the school’s website. This year the school has continued to 
develop as an “Autism Hub” providing training and expertise to other schools in the 
area. The school has also taken the lead nationally in seeking the Advanced 
National Autistic Society (NAS) award.  

Due to the lockdown the focus on performance data has been significantly less than 
previous years and for the Spring and Summer terms the focus has been on 
ensuring that the school could continue to stay open in a manner which is safe both 
for staff and the children. The school has continued to do this throughout the whole 
pandemic which is a fantastic achievement and a testament to our incredible hard-
working staff and Senior Leadership Team. 

Each year the finance committee and full Governing Body analyse and ultimately 
approve the school budget which is then closely monitored throughout the year. This 
year we have continued to focus on how we ensure the LA provide the correct funds 
for each pupil at the school and that funds are received in a timely manner. 
Historically, issues around income have meant spending plans needing to be 
delayed. We have also conducted initial analysis into the cost per pupil in each of the 
three different curriculum pathways introduced by the school. 

Another important role for Governors is ensuring the safety and well-being of the 
children and we have a nominated Governor for Safeguarding who reports to the 
Governors about any safeguarding matters. Last year this was myself and the 
school’s Designated Safeguarding Lead, Ayo Akinola. 

Governors also review and agree key school policies. This year Governors have 
approved many policies and we continue to follow a rolling programme of reviews. 
Policies are also available to view on the school’s website. 

The minutes of Governing Body meetings are public documents and you can ask at 
the school office if you would like to see any of the minutes of our meetings and the 
previous years minutes are available on the school’s website. 

 
 



Page 4/4 
 
 

 
Future plans for the Governors 
The Governing Body will continue to focus on helping deliver the school 
improvement plan, keep safeguarding at the forefront of our minds and implement 
our plans to ensure our financial situation remains healthy. Clearly as the COVID-19 
pandemic hopefully subsides, we will also keep a close eye on the implementation of 
the changing requirements issued from the Government and maintain the current 
excellent safety of the staff and children.  

At the time of writing the plan is to keep some of the current processes in place for 
September 2021 start due to the more vulnerable nature of our pupils and 
community. 

The school is also likely to continue to expand in size over the coming years due to 
the increasing demand for SEN primary provisions across the region and nationally. 
Hedgewood has the site space to increase the size of the school and the Governors 
will be focus on ensuring any expansion plans are gradual and that the high standard 
of care and education to our current pupils goes unchanged. 

 
How you can contact the Governing Body 
We always welcome suggestions, feedback and ideas from parents.  You can 
contact the Chair of Governors, Michelle Doherty, via the school office or via the 
Clerk of Governors on: jmurphy@hedgewood.org. 
 

Chair of the Governors 2020/21 
Michelle Doherty 


